


FINAL EVALUATION REPORT FORM E


(Project Director’s Form)


Teacher Institutes for Advanced Study Grant








Date:____________________________	Grant #:__________________________________


Title:________________________________________________________________________


Project Director:_______________________________________________________________


Sponsoring Organization: _______________________________________________________





Audience Attendance (%)





___ Male	___ Female		_____ Total Audience Attendance (#)	





___ African American			


___ Asian				


___ Caucasian			


___ Hispanic				


___ Native American


___ Other _________________ 	





Goals/Objectives: On separate sheet(s), state all the goals/objectives of the project and describe the ways in which the project met, or failed to meet them.  





i.e.


Goal:





Outcome:








Promotion: Be sure to include samples of publicity, 30 program brochures, newspaper articles and other project materials that demonstrate publicity received for the project and credit for LEH funding.





Please identify all means by which the project was promoted:


___ Newspaper	___ TV		___ Radio	___ Mailing	___ Word of mouth


___ Internet		___ Other __________________________________________





Overall evaluation: Please summarize your evaluation by circling a rating for each item (4 being highest, 1 being lowest).





Humanities Content	4	3	2	1	


Scholars/Presenters	4	3	2	1	


Audience Response	4	3	2	1


Promotion		4	3	2	1


Administration	4	3	2	1





Summary Observations: Please type and complete on separate sheet(s).  Answer ALL questions (even if the answer is N/A).  Be specific!  Provide examples where relevant.





1.	Who was/were your target audience(s)?  How effective do you think the project was in reaching and involving the target audience(s)?  Explain.





2.	How effective were the means by which you promoted the project?  What promotional and recruitment activities would you recommend to other project personnel trying to reach a similar audience?





3.	Was your budget adequate?  Why or why not?





4.	How successful was the overall project in using the humanities to enrich audience understanding, encourage reflection and dialogue?  What fresh insights resulted?





5.	How would you summarize the audience’s overall response to the project?  Upon what do you base this assessment?





6.	Please list all humanities scholars/presenters and consultants and comment upon their knowledge of the topics, enthusiasm, bias, effect on the audience, ability to engage the audience in discussion and competence in helping you achieve the projects goals/objectives.





7.	Was the project valuable to the teachers as they prepare to reenter the classroom?  Why or why not?





8.	Describe the types and levels of collaboration among cultural, educational, business and community-based organizations for the project.  Were there any new collaborations established?  With whom?





9.	Please probe the strengths and weaknesses of the project.  What steps could be taken to improve the project?





10.	Were there any spin-off or follow-up activities?  Please describe.





11.	Do you have plans to replicate or continue this program?  Why or why not?  If yes, how will these plans be supported?





12.	If you had the project to do over again, what would you do differently?





13.	Please provide an estimate of total project funds spent locally (within 50 miles).  Also provide an estimate of LEH grant funds spent locally.





14.	From your point of view, what improvements could be made in the procedures required by the LEH?  How do you perceive the work of the LEH?  Did you find the LEH’s guidelines/procedures clear?  Was LEH staff helpful in answering questions and providing guidance as requested by you the project director?  In what ways could LEH staff be more helpful in assisting with projects?  What other types of humanities programs would you like to see take place in your community?  Would you be interested in participating in other LEH programs?  Why or why not?





Project Directors may request by phone or email additional LEH Board address labels or an Excel file with LEH Board addresses for inclusion in a mailing list from your assigned Program Officer.
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