Louisiana Publishing Initiative Grant
Preliminary Application Worksheet
Draft Deadline: January 15 
Final Deadline: February 15 (BEFORE 11:59 PM)
Though not required, the LEH recommends  that applicants submit a Preliminary Application at least four weeks prior to the final application deadline.

Preliminary Applications should consist of a completed narrative and budget request; ancillary documentation such as résumé sheets and letters of support is not needed at this phase. Applicants should consult LEH program and budget preparation guidelines while developing this draft, and are strongly encouraged to consult with the appropriate program officer to clarify any points of concern or uncertainty. 

Use this Preliminary Application Worksheet to develop your draft application for LEH staff review. Please note where responses to questions are character-limited. Final applications will be submitted online; the online application will be available on the LEH Web site four weeks prior to the final deadline date. 

Drafts should be submitted via email to the appropriate program officer. For program guidelines and personnel, visit http://www.leh.org/html/grants.html.   

Project Narrative
Please remember that Louisiana Publishing Initiative grants are not research fellowships. The LEH requires a completed manuscript (not necessarily the published book) to close the grant. The LEH further requires grant recipients to submit 5 copies of the book once published.
1. (10,000 characters) Project Description – Describe your project, including its GOALS and FORMAT. 

2. Project Dates – Enter the dates for your project, limited to 18 months (e.g., 4/1/2011 – 6/30/2012). Note that all these dates are subject to LEH staff approval.

3. (5,000 characters) Project Timetable – Outline your project SCHEDULE, and include a TIMETABLE with tentative dates for publication.

4. (10,000 characters) Humanities Content – List which HUMANITIES disciplines relate to your project and describe the critical, analytical and/or historical application of these disciplines. How will these humanities disciplines be used to address the important cultural topics and/or value lessons in your project? This section is crucial.

5. (5,000 characters) Research to Date – Summarize research to date on your project and discuss your previous work.

6.   (5,000 characters) Related Work – List and discuss related work on your topic. How does your project improve on previous work?

7.   (5,000 characters) Project Status – Discuss how close your project is to completion. Do you have completed chapters or a manuscript?

8.   (5,000 characters) Publication Efforts – List publishers contacted, if any, and other steps taken to publish your research.

9.  (5,000 characters) Expected Impact – What are the short- and long-term EFFECTS you hope your project will have? Is there any possibility of a public presentation on your work?

10.  (5,000 characters) Scholars and Consultants – List by name, professional title and qualifications the humanities SCHOLARS, consultants and support personnel involved with in the project. Define the specific ROLE each will fulfill in the project.
11.  (2,000 characters) Target Audience – Describe your targeted AUDIENCE. Please specify age, gender, ethnic and socio-economic grouping(s). Estimate the potential size of your audience.

12. (2,000 characters) Promotional Plan – How do you plan to PUBLICIZE and promote your project to your targeted audience? How many copies of the text will be published?

13.  (2,000 characters) Evaluation – Describe your plans for EVALUATING the extent to which your project succeeds in achieving its stated goals. Obtaining an INDEPENDENT EVALUATOR to assess the project’s strengths and weaknesses and complete the LEH Independent Evaluator’s Report is required. The chosen Independent Evaluator’s credentials should demonstrate expertise relevant to the topic of your project. The LEH recommends that up to $200 be budgeted as a stipend for Independent Evaluators on Louisiana Publishing Initiative grants.

Budget Summary

14. Budget Summary – Upload a completed LEH BUDGET SUMMARY FORM. http://www.leh.org/grants/app_budgetform.xls. Note: Louisiana Publishing Initiative requests are limited to $4,000.
Detailed Budget Breakdown 

The LEH requires a detailed breakdown of your budget summary to fully analyze the implementation plan for the grant. Please consult these budget preparation guidelines when completing this section. 

15. (5,000 characters) Budget Narrative – Use this space to:

· List by name and function all project staff, scholars, and consultants. Indicate which service each will provide and how they will be paid for this service. 

· Itemize your budget within each category (e.g., under Supplies, break down the exact unit cost, “12 photo reproductions at $.50 each”).

· Distinguish between “cash” and “in-kind” contributions to the project.

· If you anticipate any third-party gifts, including other grants, please indicate and provide details on the source, expected receipt date, and amount.

· Explain or justify any unclear line items in your budget forms.

Support Materials
16. Work Sample – Attach a sample text from your project of up to twenty (20) pages. For PHOTODOCUMENTARY PROJECTS, submit up to four (4) digital images from your project. Each file should be in JPG format and under 2 MB.

Materials Required for Final Application Only

· Background information on the Project Director, Fiscal Agent, and Sponsoring Organization and Authorizing Official, including complete contact information; LEH grant history; legislative districts; nonprofit status (the sponsoring organization’s Tax ID number, and/or a copy of its IRS determination letter; if a new organization, a letter signifying application for nonprofit status is required); etc. Please note that the Project Director and Fiscal Agent cannot be the same person. Note: for LPI grants, sponsoring organizations or fiscal agents are not required. If the applicant is applying as an individual, put N/A for sponsoring organization and fiscal agent. For tax ID number, enter 00-0000000 (2 zeros-7 zeros).
· Completed, signed LEH résumé sheets (http://www.leh.org/grants_forms/resume_sheet.doc) for up to five (5) key scholars/consultants for whom LEH support is requested.

· Completed, signed LEH résumé sheet (http://www.leh.org/grants_forms/resume_sheet.doc) for the Independent Evaluator.

· Letters of support from organization(s) interested in using the production. Multiple letters must be converted into a single, digital document.
· Ancillary documentation such as bids, vendor quotes and cost estimates; additional documentation of scholar/consultant credentials, such as detailed Curriculum Vitae; examples of promotional materials; work samples, etc. You may either use the Fax-to-File tool on the left side of this screen to submit one or multiple supporting documents as a single file OR scan your supporting documents into a single file before uploading.
· For Publication Subvention requests, a letter from the publisher indicating the publication date and need for subvention funds.
· An LEH contract form (www.leh.org/grants_forms/grants_contract_form.pdf) containing the signatures of the Project Director and, for projects with sponsoring organizations, the Fiscal Agent and Authorizing Official.
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